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Did you know?

All IMCOM employees are required to
take Lean Six Sigma Awareness
Training. Individuals who have taken an
IMCOM LSS training course have
already satisfied this requirement.
Training will be available in June at the
Fort Eustis Club. More to follow.

About Lean Six Sigma:
What makes a Good Project?

+» Places where there are failed audits or
unmet specifications or regulations

+» Places where employees are assigned
to cover Quality issues

+« Any areas where rework occurs
«» Anywhere throughput is less than expected
+«+ Any process with down time

¢ Any process where labor is added to meet
Requirements

¢ Processes where costs are higher than
expected

¢ Any important CLS metric where your area
is observing unacceptable scores

Let Lean Six Sigma Work For You

How LSS Is Working for Ft Eustis

Black Belt News:
Ed Magary has completed the first
phase of becoming a Certified
Master Black Belt. On 13 March
2009, Ed completed the three week
Master Black Belt course. He now
must mentor two Black Belt
candidates through certification,
complete a second Black Belt level
project, and teach the entire Black
Belt Program of Instruction to fulfill
the Army’s certification
requirements.

Green Belt News:
Wanda Raney has completed her
Green Belt certification project and
IS now in the process of submitting
her certification package. Inthe
next issue, we should be
congratulating her for successfully
completing her Green Belt
certification. Wanda’s project to
streamline the Operations Order
process resulted in a more efficient,
transparent process.

Certifications
No certifications to report this
issue.

Join the Garrison Lean Six Sigma Team
Submit process improvement ideas to eustisleansixsigma@conus.army.mil

or call Dena Denton, Lean Six Sigma Deputy Deployment Director, 757-878-

6042 or Ed Magary, Lean Six Sigma Black Belt, 757-878-0935
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